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Our Mission is to empower disciples to serve and glorify God.
We care for the spiritual needs of a culturally diverse community, 

encourage creativity, and awaken people to the joys of life with Jesus 
Christ. We are open to and affirming of all people regardless of gender, 

race, age, culture, ethnic background, sexual orientation, economic 
circumstances, or difference in ability as we continue to embody our 

vision of God's peace and justice.

We envision Franklin Circle Christian Church to be the hub of Ohio City and a 
major influence on the community's attitudes and standards through our 
innovative and creative programs and activities directed by volunteer leaders 
and professional credentialed staff.  We look forward to working not only in the 
community*, but also as a partner with the neighborhood and its wide variety 
of organizations, institutions, and businesses. 

We expect Franklin Circle Christian Church in 10 years to be a vibrant financially 
stable congregation, with a target membership of 160 participating members 
worshiping weekly in 5 years and 320 in 10 years, continuing to embody our 
diversity as expressed in our Mission Statement.  We foresee the consideration 
of  additional buildings and expanded parking facilities necessitated by this 
growth.  We foresee establishing a separate non-profit entity, most likely for 
our community outreach programs, which would allow us to expand our funding 
sources and help ensure financial stability and security.

We believe this vision will be achieved by developing the church into a true 
community of deep Christian spirituality with a passion for justice led by strong, 
well-equipped disciples who will direct the church into the future.

*”Community” and “neighborhood” are used interchangeably in this document. 
[Note: This needs to be reconsidered by the Official Church Board.  See Pastor 
Allen’s article in the February 2015 Messenger.]



Visioning Plan

The following plan is based on the feedback from church participants, self- 
assessments of Boards/Teams, review of financial records, neighborhood 
demographics, our spiritual gifts surveys, and interviews with the community 
stakeholders.

1. Leadership: Lines of authority, decision-making, and communication need to 
be more clearly identified between the Official Church Board, the Trustees, 
and the Officers.  A more intentional approach needs to be taken to 
leadership recruitment, education and evaluation.

2. Finances: A comprehensive strategy for ensuring the financial viability and 
vigor of the congregation’s future needs to be imagined, strategized, 
created, and implemented as soon as possible. 

 

3. Build Trust: Actions need to be taken to continue to strengthen the trust 
between the congregation and leadership, especially in regards to finances. 

4. Outreach & Community Service: The church needs to seriously consider more 
programs and services directed towards single parents with children.  

5. Evangelism & New Member Development: An expansion of our strong 
evangelism work to include new member integration and retention must be 
done.  The Board recommends that the Evangelism & Publicity Team be 
renamed and reconfigured to be the Evangelism & New Member Involvement 
Team (C&BL).  

6. Hospitality: Hospitality and community building need to be given a greater 
emphasis in the congregation and the Board recommends the creation of a 
Hospitality and Fellowship Team (C&BL).



7. Justice: Conversations and policies about issues of justice, peace, and 
equality need to be expanded beyond the current three “Core Circle 
Commitments” and FCCC needs to commits itself to principals and practices 
of sustainability and justice.

8. Worship and Spirituality: Our church needs to take the gains we’ve had in 
recent years in improving our worship service and strengthen it even more, 
especially in terms of tightening up the length of the service, increasing 
creativity within it, and enhancing the participation of worshippers in the 
service.  We should consider expanding our worship opportunities to attract 
more people in the community.

9. Education and Spiritual Growth:  There is a desire for more and varied 
opportunities for spiritual growth and biblical/theological education in the 
congregation, especially looking at the whole lifespan of a person as well as 
of the entire family.  More educational opportunities need to be created, 
particularly adding concurrent classes for other family members and 
opportunities on other days/times, to meet the needs of more people. 

10.Buildings & Facilities: A greater investment needs to be made in improving 
the appearances and desirability of our facilities, interior and exterior, both in 
terms of attracting new members, but also to increase income from groups 
who use our space.  Our efforts at improving the energy efficiency, 
sustainability, and improved technology of our faculties need to continue.  
We need to address the need for additional parking.

11.Staffing and Pastoral Leadership:  In order to facilitate the growth of our 
congregation as well as to continually improve the quality of ministry we 
offer, an intense focus needs to be made on training and credentialing, and/
or expanding our staff to include trained/credentialed personnel.  The Board 
also recommends that immediate effort be made to get a qualified leader for 
the Historical Team.


